
Live Quarterly Meeting
Q4 - 11/12/2025

@ WeWantYou



On the agenda today
PART 1. PLENARY SESSION ON AI & AUTHOR RIGHTS
1. AI & Author rights – Steven De Keyser, CEO Sabam
2. Rights to claim – Christel Dequinnemaere, AV Accountmanager Sabam
3. Plenary discussion on the above
4. BCP & AI

1. AI Charters & Clauses
2. AI Budgetting Tool
3. ARIA for BCP – Eli Sundermann
4. Best Practices for working with AI from CPA (EPA)
5. Quid “State of AI”?

PAUZE

PART 2. QUARTERLY MEETING CLUSTER PRODUCTION COMPANIES 



AI & Author Rights
Steven De Keyser – CEO Sabam



Which Rights to Claim?
Christel Dequinnemaere  - AV Accountmanager Sabam

SEE SEPARATE .PDF











BCP & AI
What do we have & what is in development?



AI Charter
• BCP AI Charter:

• Initiated by Cluster Production Companies
• Endorsed by Cluster Soundstudios

Proposal Soundstudios:
• Replace: 

Voice Replacement: AI can be used to modify or replace actors’ voices, such as 
for localized dubbing or assistive technologies. Its use must always involve explicit 
consent and appropriate compensation, especially if the voice is used after the 
actor is no longer available.

• By the following:
Voice Artists: AI can only be used for a specific project, with explicit prior 
authorisation by the voice artist. If the voice artist agrees, option 2 of the 
following link will be applied as a rule set and contract clause (BELVA)

https://www.deacteursgilde.be/media-deacteursgilde/belva_clausetypeia_202409.pdf


Charters & clauses
• BCP AI Charter:

• Initiated by Cluster Production Companies
• Endorsed by Cluster Soundstudios (please sign)

• Principles RvR on AI in Advertising:
• They embrace transparency, call for respect of 

rights, ensure fair competition and compensation 
and call for transparent collaboration (points 3, 8, 
10, 12). 

• BELVA Contract Clauses for Voice Recordings
• Should we also have a generic clause in our 

members’ Purchase & Selling Terms?

• Should we turn to 1 law firm to gain experience 
in case of disputes (cfr question Maarten 
Verstraete – Greenhouse)? Quid MVVP?



BCP AI Budgetting Tool
An exhaustive list of components



AI Budget Components
• What is it?: 

• A checklist of all production and rights components 
for AI usage in AV productions

• Why do we need this?: 
• To counterbalance myths that AI is cheap & easy & 

free for all

• What do we expect from all BCP members?
• To promote and use the same elements & wordings 

of the AI Budget sheet when asked to implement AI
• To educate the market (agencies & advertisers) both 

in understanding terminology and costs involved



Best Practices from EPA
For working with AI, as presented at Ciclope, Berlin









EPA launches
AI Taskforce
Led by Karim Bertoletti & Frederico Salvi

Who wants to join as  BCP representative AI Taskforce?



ARIA for BCP?
Protection against AI manipulation and perhaps much more





















Some more things 
before the break:



Traffic to our new BCP website:



What about a Members of-signature?



Any Topics for next BCP ONLINE?



On the agenda today
PART 2. QUARTERLY MEETING CLUSTER PRODUCTION COMPANIES 

1. Board Update
2. Budget Update ‘25 & Forecast ’26 
3. Be-Friended Targets

1. Agencies
2. Schools & Students
3. Soundstudios
4. Directors

4. Update European Producers Association
5. Survey Payroll Services Freelancers
6. Planning Next Meetings



1. Board update
• Dimitri De Wolf anounced the end of his term as Board member

• Ruben & Efro made their Board-positions available

• We asked all members the following questions:
• Do you opt for a gradual or radical Board renewal?: majority opted for gradual
• Are you willing to take on a Board position? two candidates: Emeline & Lies

• Lies was elected with a majority of the votes / members

• Today, we confirm Lies as new Board member as of January



Thank you, Dimitri !!!



2.1. Budget Update ‘25



2.2. Member Status ‘26
• New Members in 2025:

• Cluster Production Companies: Adult, Czar, Red Dust & KXRXT 
• Cluster Soundstudios: Audiotheque, Free Son Productions, Het Geluidshuis, Raygun, 

Sonhouse, Studio Helsinki, Studio43, We Hear Diferent

• Members out in ‘26:
• Cluster Production Companies: Adult, Czar, Wenneker

• Prospects:
• Cluster Production Companies: Fledge, Toast, Whywise, 
• Cluster Soundstudios: Sound of Vision, Studio L’Equipe



2.3. Forecast 2026

2 new Soundstudios & 2 
Partnership upgrades to 
break even



2.4. On the agenda for 2026
• Quid investigation Cluster Corporate Production Companies

• Quid Be/Nl-coöperation (DCP)

• Quid gathering DOP’s/Crew people (cfr Directors)

• Quid Celebration (quid VIA & extension Soniq Awards)

• Quid Instagram action plan

• Contact (FL) Government Procurement “Raamovereenkomst Audiovisuele 
Producties”



3. Be-friended Targets



3.1. Agencies



Status Agency College Tour



Topics Inhouse Producers
• Following topics were selected:

• Impact & handling of AI in general and our Budget Template in particular
• Update Casting Buyouts & Audio Buyouts (TF meeting w/ AP’s on 15/12
• Production rights for international usage
• Procedures for sharing of rushes (TF input received)
• Procedures for archiving material (TF input received)

• TH online meeting on 16/12 to prepare meeting Inhouse Producers

• JV to send invites for live meeting in January 2026



Quid Standard Budgetting Template
• As an incentive for agencies using the Online Briefing Tool

• Facilitate life for (jr) accounts by standardizing budget components

• Based on what Cheddar proposes as budget components

• A summary of your detailed budgets (which you can still provide)

• See example provided by Dimitri



Quid Standard Budgetting Template
• As an incentive for agencies using the Online Briefing Tool

• Facilitate life for (jr) accounts by standardizing budget components

• Based on what Cheddar proposes as budget components

• A summary of your detailed budgets (which you can still provide)

• See example provided by Dimitri



Quid Standard Budgetting Template
• As an incentive for agencies using the Online Briefing Tool

• Facilitate life for (jr) accounts by standardizing budget components

• Based on what Cheddar proposes as budget components

• A summary of your detailed budgets (which you can still provide)

• See example provided by Dimitri

• OK to move on?



3.2. Schools & Students



Update School College Tour



3.3. Soundstudios



Ongoing projects Soundstudios
• TF AI: BELVA clause in AI Charter, ARIA start-up

• Production Guide: comments were incorparated in BCP document

• Briefing Template: new Audio Production Briefing Template ready (Google Forms)

• TF Casting Buyouts & Voice Remuneration: assembles on 15/12

• KPI Survey: alternative ready for 2025 KPI’s measurement

• Hourly Rates & Studio Rates survey: in development



3.4. Directors





Directors Pages on site: 24 profiles



EPA @Ciclope: Next Gen of Directors
• “Future Frames” session led by Florence on rising directorial talent & the 

landscape in which they operate:

• These talks addressed key transformations in our industry, including:
• How today’s new directors are often self-made, entrepreneurial and mature

• How agencies tend to avoid newcomers, unlike music artists or direct-to-brand projects 
that are more open to fresh talent

• How many rising creatives now self-produce their content and seek partnerships for 
scale, stability, and management

Watch the sessions on Google Drive

https://drive.google.com/open?id=1q4lEMgaWq1qow97E2MyNNUy6GZgDTCRn


3.5. Advertisers
Taskforce: Ingeborg, Lies, Ruben



A direct line with Advertisers
• We need to involve Advertisers in the Production Process:

• To counter competition Inhouse Agencies
• To compensate for lack of RTV expertise at smaller agencies
• To counterbalance lack of transparancy in who charges what
• To tackle income erosion

• We go via UBA CEO, Luc Suyckens
• We forwarded a One Pager  Memorandum: “Unlocking Value 

in Production”
• Including 6 topics where production expertise adds value

• A meeting wil be scheduled in Jan/Feb with BCP- and  UBA-
representatives



EPA @Ciclope: forging direct relations
• Florence took part in two sessions on this theme, alongside 

@Steve Davies (APA, UK) and Matt Miller (AICP, USA).
• A panel discussion, exploring how direct-to-brand models are 

reshaping production, the challenges of maintaining fair 
competition, and what independents bring to the table.

• An interactive workshop, where the group outlined Standard 
Operating Procedures (SOPs) for working fairly with both agencies 
and brands.

Both sessions referenced the Universal Principles of Engagement –
a shared document authored by this trio and officially endorsed 
by EPA. 

Watch the sessions on Google Drive

https://epa.film/docs/EPA%20Universal%20Principles%20of%20Engagement.pdf
https://drive.google.com/open?id=1q4lEMgaWq1qow97E2MyNNUy6GZgDTCRn


4. Update EPA



4. European Producers Associaton:
• New Branding and site:

• Quid integrate in members’ stationary?

• Taskforce Production Service:
• BE represented by Efro & François (PACHA)

• Taskforce AI:
• Led by Karim Bertoletti & Frederico Salvi
• Quid BCP representative AI Taskforce 
(Bert, Dimitri, Eline, Ingeborg, Lies, Maarten)?



5. Payroll Services Providers



Surrvey launched on services
• What’s the issue?

• As production companies, we often do not fully realise exactly what risks we are 
running or what the differences are if a freelancer works with a Payroll Service Provider.

• The complete freedom should not lie solely with the freelancers, while the complexity 
and short timings mean that all the risks end up with the employers.

• What’s the aim?
• To gain a better understanding of the differences that exist today from the client's 

point of view. This insight will be useful for all production companies.

• What’s the expected outcome?
• Each production company can then decide whether to require freelancers to work 

through a single payroll or temporary employment agency, or to prohibit freelancers 
from working with certain “cowboy” agencies. 



The Survey was launched on 08/12
On the following Topics:
• Legal status & employment
• Contracts & administration
• Remuneration & invoicing
• Social security & insurance
• Liability & risks
• Flexibility & service provision
• Costs & transparency
• Legal advice



6. Planning Next Meetings
Online MeetUps: 

• Fri 16/01 between 10h00 and 11h00 
• Fri 27/02 between 10h00 and 11h00 

Live Quarterly Meeting:

• Thu 19/03 between 14:00 and 18:00 => Where?



Thanks & see you!


